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STRATEGIC COMMISSIONING BUSINESS PLANNER
: The Business Planner details the reports which have been instructed by the Committee as well as reports which the Functions expect to be submitting for the calendar year.
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3 30 January 2020
To present the procurement workplans for 2020/2021 These will be presented
for review after the Council Budget
Procurement Workplans Craig Innes Commercial and Commissioning |"1rPose 3 and D e e
p 9 Procurement 9 |remit 3.4 they reflect any decisions
taken
4
Council Budget 05/03/19 - Council agreed to instruct Detail on this was As an event is being held
the Head of Commercial and Procurement Services to |included in the annual in early 2020 with
Collaboration with bring forward a report to the relevant Committee on how | performance report, businesses. officers
Businesses Regardin best Aberdeen City Council can work with Aberdeen however a further report consider it 'rudent to hold
. 9 g businesses to bring about positive collaboration to will be presented to . Commercial and i Remit 1.1 and ey
Community Involvement Aberd benefit h c ! inJ Craig Innes Procurement Commissioning 23 D the committee report back
programmes provided by |enSure Aberdeen citizens benefit from the many ommlt'tee in January . until after this event to
businesses community involvement programmes that Aberdeen 2020 with additional detail enable any issues and
businesses already provide. of work undertaken feedback raised to be
5 taken on board
To seek approval of the estimated expenditure on the
Procurement Business procurement business cases. . Commercial and U Purpose 3 and
Craig Innes Commissioning )
Cases Procurement remit 3.4
6
7 02 April 2020
To seek approval of the estimated expenditure on the
Procurement Business procurement business cases. Commercial and Purpose 1 and
Cases Craig Innes Procurement Commissioning |2 and Remit
4.2
8
9 11 June 2020
To seek approval of the estimated expenditure on the
Procurement Business procurement business cases. Commercial and Purpose 1 and
Cases Craig Innes Procurement Commissioning |2 and Remit
4.2
10
To present the annual effectiveness report for the
Annual Committee Committee. Business
Effectiveness Report Martin Murchie | Intelligence and Commissioning |GD 7.5
Performance
11
12 27 August 2020
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) To seek approval of the estimated expenditure on the a Purpose 1 and
Procurement Business procurement business cases. Craig Innes Commercial and Commissioning |2 and Remit
Cases Procurement
13 4.2
Sport Aberdeen Annual . Commercial and - .
Report To present the Sport Aberdeen Annual Report for Craig Innes Procurement Commissioning (Remit 4.5
14 review.
15 12 November 2020
To seek approval of the estimated expenditure on the
Procurement Business procurement business cases. . Commercial and L Purpose 1 %”‘“d
Craig Innes Commissioning |2 and Remit
Cases Procurement 4.2
16
Aberdeen Performing Arts [ To present the Aberdeen Performing Arts Annual . Commercial and o .
: Craig Innes Commissioning |Remit 4.5
17 | Annual Report Report for review. Procurement
Bon Accord Care Annual |To present the Bon Accord Care Annual Report for . Commercial and - .
h Craig Innes Commissioning |Remit 4.5
18 |Report review. Procurement
i To present the Aberdeen Sports Village Annual Report . i S .
Aberdeen Sports Village p ! p g p Craig Innes Commercial and Commissioning |Remit 4.5
19 | Annual Report for review. Procurement
Population Needs To present the Population Needs Assessment every Business
Asgessment two years to understand the needs which public bodies Martin Murchie | Intelligence and | Commissioning |Remit 2.1
20 must address. Performance
Annual Performance To present the annual performance report for review . Commercial and o General
Craig Innes Commissioning 5
21 Report Procurement Delegation 7.6
To present the risk register. Commercial and
Commissioning Risk Craig Procurement and
. 9 Innes/Martin Business Commissioning |GD 7.4
Register . .
Murchie Intelligence and
Performance

22




